NOTE OF MISA SCOTLAND AGM
Saturday, 15/10/22, 
PRESENT at AGM:

D Mirfin
Chair
I Fraser
Secretary

F McCallum
Instructor

P Ramirez
Instructor

Hilary Murray
Instructor
APOLOGIES:  
J Milne              Treasurer
	
	
	ACTION

	1.
	NOTE OF PREVIOUS MEETING & MATTERS ARISING
	

	
	· Notes of previous meeting agreed.

	Agreed as accurate.

	2.
	FINANCES
	

	
	· I. Fraser shared update from the treasurer in relation to MISA Scotland accounts. Current balance £11.857.20. 
· Some life time memberships being paid into the account in the last year due to a couple of training events being held.

· No expenses as such as we have been unable to attend events e.g. Learning Festivals due to the current climate. Instructors have also been reluctant to implement MISP and are finding it difficult to get back into school settings to do this.

· It was proposed that the main Board members should receive an annual payment of £200 each for tasks undertaken. No payments have been made to Board Members for several years. This was approved by Instructors present.


	MISA SCOTLAND Board and Instructors to have professional dialogue around how some of the money can be used to relaunch the MISP across Scotland.
D Mirfin/I Fraser/ J Milne to receive a payment of £200 this year.

	3.
	ELECTING BOARD MEMBERS
	

	
	· Dougie Mirfin was nominated to continue as Chair and as a main contact for the MISP/MISA Scotland.

· Isabel Fraser was nominated to continue as Secretary and as a main contact for the MISP/MISA Scotland.

· Jacqueline Milne was nominated to continue as treasurer for MISA Scotland.
· MISP Instructors present were in agreement and voted for all three Board Members to continue in current roles.

· MISA Board encouraged others to take on roles moving forward if applicable.
	Board members to continue in current roles.

	4.
	INTERNATIONAL UPDATE/NATIONAL UPDATE
	

	
	· D Mirfin shared an International Update due to his role on the International Board. This mainly consisted of a discussion about life time membership, what would happen if a Branch in a country were to close and the co-founders being active around the International Website and more details and content to follow.
· D Mirfin/I Fraser were keen to facilitate a meeting after the AGM to get ideas from MISA Scotland Instructors in relation to promoting the MISP and how to celebrate the 20 year anniversary of the programme in Scotland in 2023.

· I Fraser gave the MISA Scotland web address to Instructors in the hope that they could create log ins and access the Website. Instructors were also referred to the Facebook page.
	

	4.
	FUNDING
	

	
	· I Fraser shared opportunities for funding to interested Instructors. These could be in the form of family sessions, tasters and/or implementing in schools.
	MISA Scotland Instructors to contact the Board in relation to this.

	5.
	AOCB
	

	
	· As the AGM closed, more Instructors arrived for refresher training and group facilitation on matters to improve the MISP in Scotland as detailed in AGM mins.
	Meeting continued with D Mirfin leading refresher training and group meeting.


Group Facilitation Exercise
Current Strengths of the MISP

· Differentiation of the programme

· Able to meet needs of learners

· Ability to adapt for more vulnerable people

· Can be short to implement (not taking up too much time)

· Variety e.g. Touch and move to learn

· Enjoyable

· Positive Inclusion

· Success for all

· Learners more ready to learn and focussed

· Builds connections, develops relationships and acts as a regulator.

Current Concerns of the MISP

· Post COVID, lack of implementing, fears of staff, pupils and parents.

· How to make the programme remain relevant in schools.
· Learners deprived of safe, nurturing touch for a year or two.

· Two day instructor training is not always accessible for teaching staff.

Promoting, Advertising & Getting the word out

· EIS Conference

· Keyrings – could be given out at a Learning Festival 

· Radio Adverts

· Facebook/Twitter

· GLOW

· Starter pack given to staff attending touch and move to learn training

· Health week in Schools

· University Teacher Training

· Use buzzwords linked to curriculum

· Update MISA Scotland website

Future Ideas

· Local Press Involvement

· Social Media Promotion

· Leaflets/Posters in establishments
· Event/Taster session – showcase programme and its impact and benefits

· Blended learning course – first day content online, day 2 practical

MISA SCOTLAND 20TH Anniversary

· Mug/badge following attendance at training or refresher courses

· Sylvie – Touch and move to learn training

· Social media drive

· Showcase with skills

Any other Questions/comments

· Where do we get the manual?

· How do we access Mini MISP?

· Can MISA Scotland get on to procurement system for South Lanarkshire – Hilary

· Would anyone be willing to become part of an events group for MISA Scotland in 2023?
· Anyone willing to set up and run a MISA Scotland Twitter page?

All Instructors were made aware of where to order manuals, picture cards etc…

Mary Beattie – mary@babyandchildmassage.co.uk
All Instructors were also directed to the MISA Scotland website…
www.misascotland.org.uk 

Please like and share our Facebook page – MISA Scotland.
MISA SCOTLAND AGM

